DEVELOPMENT AUTHORITY OF CLAYTON COUNTY/REDEVELOPMENT AUTHORITY OF
CLAYTON COUNTY/ AND URBAN REDEVLOPMENT AGENCY OF

CLAYTON COUNTY
Board Retreat
The Shamrock Community Use Building
2610 Shamrock Road, Jonesboro, Georgia, 30236
December 11, 2023
9:00AM - 4PM

AGENDA TOPIC

8§-9AM Greetings & Breakfast All

9-9:15 AM Call to Order & Invocation Chairman Braddy

9:15-9:30 AM Approval of the Agenda Chairman Braddy

9:30-10:30 AM Team Building Exercise All

10:30 - 11:00 AM 2023 Highlights Larry Vincent
Break

11:00 - 12:00 AM 2024 Goals Larry Vincent

12:00 -1:00 PM Lunch All

1:00-1:30 PM 2024 Budget Terry Baskin

1:30-4:00 PM Trends / Q&A Chairman Braddy &

Larry Vincent
Organization Chart
Bylaws
Meeting Structure

Break
Meeting Date, Time & Location

BOC Update

4:00 PM Closing Chairman Braddy



